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CALENDRIER DE LA MISSION 
!samedi 2511 q 
Arrivée Nairobi 8h30 - Transfert hôtel 
Rencontre B. Toutain, G. Saint-Martin, Ch. Hoste à l'hôtel, 
Examen documents, 
RencontreR Markahm, E. Frison, J. Eckebil, 
!Ymer avec M. et Mme Toutain, G. Saint-Martin et Ch. Hoste. 
!Dimanche 26/1 q 
Matin: 
Petit déjeuner : rencontre Pape Seck, Bino Terne, Paco Sereme. 
Présentation A VRDC "Strategy for Africa" par T. Lumpkin, 
Rencontre: R Bertram (USAID), G. Persley (F. Doyle), L. Sas, Paul Sun, Andrew Benett 
(F. Syngenta), F.M. Kaiser (A VRDC), J. de Haas et S. Krall (GTZ/BMZ). 
Après-midi : 
Rencontre Peter Hartmann et Rodomiro Ortiz (llT A), 
Dîner avec G. Saint-Martin, Christian Hoste et Ana Segura (INIA), Pilar Castro (INIA), 
Marina Puccioni (Institut de Florence). 
!Lundi 27/H� 
Matin: 
Cérémonie d'ouverture (lan Johnson, Président CGIAR, et Adel El-Beltagy, Président CDC), 
Entretien avec E. Frison, R Markham, Kwesi Atta-Krah, IPGRI, 
Présentation llT A : An approach to Poverty Alleviation in Sub-Saharan Africa 
(P. Hartmann), 
Rencontre avec Gordon Prain (CIP/Urban Harvest). 
Pause déjeuner 
Initiative Amazonie 
Rencontre N. Mateo. 
Après-midi : 
Présentation IPGRI "Genetic Diversity, Engine for Agricultural Growth and Sustainable 
Livelihood" par Kwesi Atta-Krah et E. Frison, 
Rencontre avec Pamela Anderson (DDG-CIP et chef programme System-Wide IPM), 
Rencontres diverses : N. Mateo (Fontagro ), Carlos Salas (INIAP), Sie Koffi (CNRA­
CORAF), Donald Pachico (DDG ClAT), Miguel Ayarza Moreno (ClAT). 
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Soirée - Dîner - Hôtel Intercontinental 
- Rencontre Hubert Zandstra et board/staff CIP. 
Mardi 28/lQ 
Journée visite terrain : Diversification dans les Highlands. Visite des Centres KARl et projet 
pilote en milieu villageois. 
Mercredi 29/1 q 
Matin : 
Agenda Item 1 et 2 : 
Session d'ouverture 
Première rencontre avec ICIPE (H. Herren- L. Lux) 
Agenda Item 3 : 
Center's Forum : Nouveau Conseil Scientifique ; réalisations et impact du travail des 
Centres. 
Pause-déjeuner : Participation à deux réunions parallèles : 
1ère partie de la réunion ICRAF/PNUD sur "Moving Towards a Science ofEcoAgriculture­
Future Harvest". 
2ème partie de la réunion CIP-Urban Harvest 
Après-midi : séances plénières 
Agenda Item 4: Overview of World Food Situation (DG - IFPRI) 
Agenda Item 5: Updates: Priority Setting (A. de Janvry) 
Private Sector Committee 
GFAR 
International Assessment of Agriculture S et T. 
Réception à l'Ambassade de France avec ensemble délégation française : rencontre de 
P. Jacqm!mot (Ambassadeur), F. Humbert (SCAC), P. Pacaut (AFD), B. Charlery (IFRA). 
[eudi 30/lq 
Matin : Suite Séances plénières : Agenda Item 7 à 11 
Après-midi : visite de l'ICIPE. 
Départ aéroport. 
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Personnes rencontrées : 
Organisme (Pays) Personnalité Fonction exercée 
A VRDC, Taiwan Thomas Lumpkin Directeur Général 
A VRDC, Taiwan S. Shammugasundaran Directeur Scientifique 
A VRDC, Tanzanie Madan Chadha Directeur, Centre régional (Afrique) 
AVRDC, Taiwan Friedemann Markus Kaiser Coordinateur Valorisation 
A VRDC, Taiwan Paul Sun Président 
ICIPE, Kenya Hans Herren Directeur Général 
ICIPE, Kenya Slawomir Lux Senior Research Scientist 
IWMI, USA Pamela George Chef de Programme, Challenge 
Programme "Water and Food" 
liT A, Nigeria Peter Hartmann Directeur General 
IIITA Nigeria Rodomiro Ortiz Directeur Scientifique 
liTA, USA Jennifer Cramer Secrétaire du Board 
IPGRI, Italie Emile Frison Directeur Général 
IPGRI, Italie Coosje Hoogendoom Directrice adjointe 
IPGRI, Italie Lyndsey Withers Assistante Directeur Général 
IPGRI Rome Jane Toll Coordinateur CG-PGR 
IPGRIKenya Michael Grum IPGRI!Kenya-Diversité génétique 
IPGRI, Kenya Kwesi Atta-Krah Directeur Régional Afrique 
CIP, Pérou Hubert Zandstra Directeur Général 
CIP, UK Jim Godfrey Président 
CIP, Pérou Pamela Anderson Directrice Scientifique 
CIP, Pérou Gordon Prain Coordinateur Urban Harvest 
IPGRIIINIBAP Richard Markham Directeur 
CIP,Kenya Charles Crissman Représentant Régional 
CIP, Kenya Diana Lee-Smith Coordinatrice Régionale 
ICRAF, Kenya Dennis Garitty Directeur Général 
ICRAF, Pérou Jonathan Cornelius Specialist Domestication arbres 
CIMMYT, Mexique Masa Iwanaga Directeur Général 
ISNAR, Pays- Bas Ja�ues Eckebil Directeur Général 
ISNAR, Bénin Moïse Mensah Président 
ILRI,Kenya Carlos Sere Directeur Général 
ILRI, Kenya Bruce Scott Directeur partenariats 
ILRI, Kenya Olivier Hanotte Chef de Projet 
IFPRI, USA J oachirn Von Braun Directeur Général 
ClAT, Colombie Donald Pachico Directeur scientifique 
CIA T, Honduras Miguel Angel Ayarza Coordinateur Régional Amérique 
Moreno Centrale 
IFDC, Togo Henk Breman Directeur Division Afrique 
IFDC, USA Walter Bowen Chef de programme 
INIA, Espagne Adolfo Cazorla Montero Directeur Général 
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INIA, Espagne Ana Regina Segura Martinez Chef Programme Internationaux 
INIA, Espagne Pilar Castro-Martinez Relations Internationales 
INIA, Espagne Ana Canals Caballero Directrice Recherches (CISA) 
Institut Agronomique de Marina Puccioni Directrice Technique 
l'Outre-Mer 
IFAD Rodney D. Cooke Directeur Division Technique 
NRI, Grande Bretagne Guy Poulter Directeur 
NRI International, Mélanie Bride Business Manager Afrique 
Grande- Bretagne 
ETH/Nideco, Suisse Barbara Becker Directeur Excécutif 
GTZ/BEAF, Allemagne Stephan Krall Directeur Projet 
GTZ/BEAF, Allemagne Jochen de Haas Directeur 
Ministère Commerce Luc Sas CGIAR officer 
Développement, Belgique 
ACIAR, Australie John Skerrit Directeur Adjoint 
Université Agriculture, Ralph Gretzmacher Professeur (chef délégation) 
Autriche 
ICAR, Inde Mangala Rai Directeur Général 
INRA, Maroc Harnid Narjisse Directeur 
GF AR, Italie Ola Smith Secrétaire Exécutif 
FARA, Ghana Monty Jones Secrétaire Exécutif 
CORAF, Sénégal Paco Sereme Secrétaire Exécutif 
ASARECA, Ouganda Seyfu Ketema Secrétaire Exécutif 
ISA BU, Burundi Jean-Paul Bitoga Directeur Général 
Président ASARECA 
ISRA, Sénégal Papa Abdulaye Seck Directeur Général 
Président F ARA 
CNRA, Côte d'Ivoire Sie Koffi Directeur Général 
Président CORAF 
IER, Mali Bino Teme Directeur Général 
INIA, Pérou Carlos Antonio Salas Directeur 
Corpolca, Colombie Luis Arango Nieto Directeur 
Embrapa, Brésil JarnilMacedo Directeur Général Cerrados 
Embrapa, Brésil Emanuel A. de Soula Serrao Responsable Agence de Recherches 
Agricole- Amazonie 
FUNTAGRO, USA Nicolas Mateo Secrétaire Exécutif 
KARl, Kenya J arnleck Mutugi Président 
KARl, Kenya Samuel Odithuru Muigai Directeur Centre Horticulture 
Konkuk University, Kang -Kwun Kim Professeur, Vice-Président CIP 
Corée 
Fondation Doyle, Grande Gabrielle Persley Présidente 
Bretagne 
Fondation Syngenta, Andrew Bennett Directeur 
Suisse 
USAID, USA Robert Bertram Responsable Recherche Internationale 
Ambassade de France, Pierre Jacquemot Ambassadeur 
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Kenya 
Ambassade de France, Franck Humbert Conseiller SCAC 
Kenya 
AFD,Kenya Pascal Pacaut Directeur 
PNUD,Kenya Mounkaila Goumandakoye Conseiller Politique 
Agromisa, Pays- Bas Willem V an Vu ure Président Vice-président GF AR 
Université Californie, Alain de Janvry Professeur 
USA 
IFRA, Kenya Bernard Charlery de la Professeur - Directeur 
Masselière 
CPS, Fidji Mary Taylor Chef Projet 
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lt - Objectifs et attendus : 
L'objectif de cette mission était de mettre à profit la réunion annuelle 2003 du CGIAR (AGM03) à 
Nairobi pour: 
mieux connaître le système international de Recherche Agronomique ainsi que les grandes 
tendances et perspectives ; 
rencontrer les partenaires actuels et potentiels, en liaison avec les orientations scientifiques et 
géopolitiques du département Flhor, afin de conforter ou initier les stratégies d'alliances qui 
deviennent indispensables dans le contexte actuel. 
Des contacts préalables avaient été pris avec la plupart d'entre eux. L'approche s'est voulue très 
complémentaire de celle de la DREI (G. Saint-Martin et Christian Hoste). ll en est de même du 
rapport. 
1 2 - Synthèse des principaux contacts : 
Les principaux partenaires rencontrés ont été : 
� pour le CGIAR et centres associés : 
l'A VRDC (cf. fiche A), 
le CIP et IWMI avec l'initiative Urban Harvest (cf. fiche B), 
l'IPGR I (dont INIBAP) (cf. fiche C), 
l'ICIPE (cf. fiche D), 
l'liT A (cf. fiche E), 
le ClAT, (ficheE), l'IFDC, l'ISNAR, l'ICR AF (ficheE). 
Pour les ARis : INIA (Espagne), Institut Agronomique de l'Outre-Mer, Florence (Italie), 
NRI, NR International. 
Pour les SNRAs: KARl (Kenya), CNRA (Côte d'Ivoire), ISABU (Burundi), 1ER (Mali), 
ISRA (Sénégal), INIAP (Pérou), Corpolca (Colombie), Embrapa (Brésil), INRA (Maroc), 
CPS (Pacifique). 
Pour les organisations régionales : 
GF AR, F ARA, CORAF, ASARECA 
Pour les bailleurs de fonds: UE (Ph. Vialatte), IFAD (Rodney Cooke), BMZ/GTZ, Coop. 
Belge, CR DI. 
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Les principaux axes à retenir sont : 
le partenariat avec l'A VRDC en Asie et en Afrique ; 
l'implication dans l'initiative "Urban Harvest" à soutenir comme facilitateur 1 coordinateur 
dans une logique GF AR. Un renforcement des liens avec l'IWN.ll est attendu dans ce cadre ; 
le lancement d'un projet sur Mouche des Fruits en Afrique de l'Ouest en partenariat avec 
l'ICIPE et l'liTA (Centre de Cotonou) et les SNRAs (IER, ... ) : le Centre de Cotonou 
pourrait évoluer vers une plateforme commune IITA-ICIPE et associer le CIRAD; 
la possibilité de s'impliquer en Afrique Australe en partenariat avec l'llT A au travers de 
projets de diversification fruitière ; 
l'émergence de plus en plus forte des actions et initiatives sur Agro-biodiversité et Eco­
agriculture, même si le paysage est encore flou, y compris au sein du CG où diverses 
initiatives semblent encore peu connectées entre elles : 
. Eco-agriculture avec ICRAF, Pnud, IUCN, 
. Agrobiodiversité et Agriculture, fortement pilotée par IPGR I : nous devons rester 
très fortement à l'écoute de ces initiatives et pouvoir nous y impliquer dès le début 
(futur challenge programme ?). 
l'importance grandissante des Challenge Programmes, à fort attrait pour les bailleurs de 
fonds, qui constituent des cadres incontournables et évolutifs pour le Cirad. 
Au-delà du CP « Diversité génétiquct », il nous faut mieux nous positionner (y compris 
comme force de proposition) dans les CP Bio fortification (évolution possible), "Water and 
Food", et rester très connectés aux évolutions du CP "South Saharian Agriculture" en cours 
de construction. 
la nécessité de faire vivre la convention entre CIRAD et INIA au travers de projets sur 
Agrumes (IVIA), bananier (ICIA) ou dans le cadre de Urban Harvest (concertation amont au 
niveau européen). 
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3 - Fiches détaillées des rencontres et contacts : 
1 A) Réunion A VRDC =New Strategy for Mrica - 26/10/03 
1. Présentation par Thomas Lumpkin : 
Points importants : 
• A VRDC devient "World Vegetable Center" 
• Importance des Fruits et Légumes dans l'alimentation (cf. Notes F A0-2003 -K. Tontisin ­
Directeur - Food and Nutrition Division). 
• Fruits et Légumes c::> meilleure santé 
c::> source de revenu + lutte contre pauvreté 
• Nécessité d'accroître les synergies avec les autres Centres du CG 
• Les nouvelles initiatives : 
-1c Agriculture biologique (soutien GTZ), 
Biotechnologie 1 transformation génétique (Université Comell), 
Redéploiement géographique : 
. Amérique latine (relations CIP) 
. Mghanistan (liaison !CARDA) 
. Afrique de l'Ouest (liaison ADRAO/CIRAD) 
� IPM en Afrique en liaison avec ICIPE, 
Gestion du germplasm en liaison avec l'IPGR I, 
SIG/planification urbaine et maraîchage périurbain, 
Website multilingue. 
Stratégie pour l'Afrique: doit viser le marché local, mais aussi les productions pour les 
marchés régionaux et internationaux, avec des techniques adaptées. 
Mettre en avant 1' action santé des légumes en liaison, en particulier, avec le sida. 
Importance pour l'emploi des femmes. 
2. Discussion 
Objectif: Multiplier par deux le budget de l'A VRDC compte tenu de l'importance 
stratégique des productions maraîchères ; 
Nécessité de mieux penser les interactions avec le secteur privé, surtout firmes semencières 
afin d'avoir un retour financier sur la recherche; 
Les volets «post-récolte» et« transformation» (voire préparation culinaire) doivent être 
pris en compte surtout dans une logique de préservation des qualités nutritionnelles. Des 
alliances sont nécessaires avec d'autres institutions, compétentes dans le domaine; 
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Une meilleure intégration du volet nutrition/fruits et légumes devrait être possible dans le 
Challenge Programme « Biofortification » ; 
Mettre en avant le caractère « production à haute valeur ajoutée » pour attirer les bailleurs 
de fonds. 
Suite : L'A VRDC apparaît plus que jamais comme un partenaire incontournable du Cirad-flhor, 
af ichant une ambition internationale concrétisée par son redéploiement en Afrique c> faire vivre 
notre accord cadre (agriculture périurbaine, amélioration alliums, parasites et ravageurs, etc .. .). 
A suivre par R. Kahane en particulier au cours de la prochaine mission à Taiwan en décembre 
prochain. 
1 B) URBAN HARVEST (ex. SIUPA) 
Rencontre avec Gordon Prain, coordinateur Urban Harvest et réunion spéciale "CIP Urban Harvest" 
1. Réunion« CIP Urban Harvest Meeting- 29/10/03 » 
Initiative Urban Harvest (System wide programme) globalement bien perçue (CRDI, DFID, 
coopération espagnole!INIA, ... ) comme permettant : 
de faire un état des lieux permanent des expériences existantes sur 1' agriculture urbaine et 
périurbaine dans le monde ; 
de permettre des échanges d'expérience; 
d'apporter une valeur ajoutée aux actions conduites; 
d'identifier les redondances et les carences et de lancer des actions nouvelles. 
Initiative qui pourrait constituer un bon candidat comme programme global du GF AR. 
2. Lien avec IWMI (International Water Management Institute) 
Gordon Prain a facilité le contact avec l'IWMI et, en particulier, avec Félix Amenasinghe, 
Theme Leader, Water Health and Environment. 
L' IWMI conduit des. travaux sur le recyclage des eaux usées en zones urbaines et périurbaines en 
relation avec le bien-être et la santé des populations. 
Les zones concernées sont le Ghana, le Pakistan, l'Inde et le Vietnam. 
Dès à présent, des liens sont à établir sur la région d'Hanoï (contact entre G. Prain et 
P. Moustier prévu à ce sujet). 
A noter, la tenue d'un séminaire IWMI!Urban Harvest à Nairobi en mars 2004, regroupant 6 
villes africaines, dont Bamenda au Cameroun. 
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Des actions devraient pouvoir être envisagées dans le cadre du Challenge Programme « W ater 
and Food». Contact a été pris avec Pamela George, Chef de Programme au sein de ce Challenge 
Programme. 
3. Amérique Latine 
La coopération espagnole!INIA apporte une contribution d'environ 500.000 $ sur 3 ans pour 
soutenir un projet AUPU à Lima au Pérou. 
Une interaction avec le Cirad est envisagée (échanges d'expériences . . .  ), cf. contact INIA. 
Suite : Urban Harvest peut et doit jouer un rôle de facilitateur d'activités en réseau dans le 
champ de l'agriculture périurbaine et devient de ce fait un partenaire à forte valeur ajoutée 
pour le Cirad. Notre présence au Steering Comitee est une très bonne opportunité pour être 
force de proposition. 
A suivre par J. Ganry avec R Kahane et P. Moustier. 
1 C) Rencontre IPGRI 
Emile Frison, D.G., 
Richard Markham, Directeur Inibap, 
Kwesi Atta-Krah, Directeur Régional Afrique, 
et réunion organisée par lPGRI le 27 Il 0/03 : 
« Genetic Diversity : Engine for Agricultural Growth and Sustainable Livelihood ». 
1. Collection Ananas de Martinique 
Florent Engelmann doit très rapidement se mettre en relation avec E. Frison ou Kari Fowler 
(lPGRI Rome) pour examiner les possibilités de s'inscrire dans le cadre du « Traité sur les 
ressources génétiques » (F AO) qui doit être mis en œuvre très prochainement. 
2. Inibap 
fort intérêt pour faire de Montpellier le centre mondial pour la caractérisation et la gestion de 
la diversité des Mycosphaerella ; 
évolution vers une plus forte implication d'Inibap sur les volets« systèmes de production­
production intégrée - pratiques agricoles» avec souhait d'intéragir avec le Cirad en ce 
--!> domaine, nos compétences étant reconnues comme uniques et incontournables (approches 
filières et systèmes); 
dans ce contexte, rendre plus visible le partenariat à la fois en interne Cirad et au niveau 
national (la France est pays hôte de lPGRI!Inibap) avec, de ce fait, une attention spéciale 
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pour Inibap au niveau de la contribution française. 
3. Afrique 
Fort intérêt pour developper des activités concertées avec l'IPGRI Afrique sur les légumes 
feuilles en zones périurbaines (diversité génétique/caractéristiques nutritionnelles) et 
1' agrobiodiversité (Cf Carbap). 
4. L'IPGRI met l'accent sur trois domaines: 
� gestion du risque : stabilité = résilience, 
·--\:? � caractérisation des ressources biologiques et des diversités de comportement en fonction du 
milieu, -+ étude des usages et savoirs locaux. 
Un accent particulier est mis sur les « underutilized -neglected crops », dont les légumes 
feuilles, racines et tubercules et cucurbitacées. 
En perspective, une attention renforcée sera portée aux aspects changement climatique, agro­
biodiversité et nutrition-santé. 
5. Conclusion de 1' atelier sur 1' agro-biodiversité : « Agriculture. biodiversity and Development », 
Nairobi 23-25 novembre 2003 
Besoins de renforcer la coopération, sous forme d'actions concrètes et d'actions de facilitation 
dans les domaines suivants : 
méthodologie d'évaluation et de pilotage, 
accroissement de l'agro-biodiversité dans les pratiques agricoles, 
gestion de l'agro-biodiversité à l'interface rural-urbain, 
comment concilier le maintien de l'agro-biodiversité et l'intensification agricole. 
-+ Le programme System-Wide Ressources génétiques, piloté par I'IPGRI, s'est vu confier 
l'animation des actions (futur Challenge Programme?). 
Suite : Trois composantes principales de l'IPGRI sont importantes pour le Cirad-flhor : 
INIBAP, 
La gestion des ressources génétiques fruitières (cf ananas) 
Le volet agro-biodiversité. 
A suivre par F.X Côte pour INIBAP, F. Engelmann pour les deux autres volets. 
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1 D) Rencontre et visite ICIPE 
Hans Herren, Directeur Général, 
Slawornir Lux, Senior Scientist. 
1. Visite du Centre 
Infrastructures et équipements apparemment satisfaisants (laboratoires d'analyse chimique, 
élevages, etc . .  ) pour l'accueil de chercheurs visitants, post-doc . . . .  
Plusieurs implantations et sites expérimentaux existent au Kenya dont une station sous utilisée 
proche du Lac Victoria à Mbita (problèmes d'accessibilité). 
Trois chercheurs de 1 'IRD travaillent actuellement à 1 'ICIPE : 
Remy Pasquet (arrivé en 1998) : évaluation du risque transgénique sur Niebe =Composante 
entomologique, 
Bruno Leru (arrivé en 2000)- Entomologiste (Foreur des Graminées), 
Paul Calatayud, idem. 
2. Les sujets d'intérêt commun 
-+ Mouches des fruits 
3. 
L' African Fruit Fly Initiative (AFFI) a reçu un soutien de 1 M$ de l'IF AD et un projet de 1,5 
M $est soumis au CFC pour Côte d'Ivoire (avec OCAB), Burkina Faso et Guinée Conakry 
(décision prise lors de la prochaine réunion du groupe intergouvernemental Banane et Fruits 
tropicaux des Canaries en décembre). 
Une interaction avec le Cirad (J. F. Vayssière) en Afrique de l'Ouest serait très bien perçue 
par ICIPE. 
Un ancrage sur le centre ITTA de Cotonou apparaît tout à fait possible dans le cadre d'actions 
conjointes ITTA-ICIPE-CIRAD. 
Utilisation et réglementation pesticides 
ICIPE est sollicitée par COLEACP/PIP sur les aspects stratégie de lutte!LMR. 
Une concertation avec Cirad-flhor apparaît hautement souhaitable. 
Lutte intégrée en zones urbaine et périurbaine : 
Plutella, Bemisia, etc . . .  
Accueil 
ICIPE est toujours intéressé pour accueillir : 
des thésards : voir projet« Joint Phd student », 
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des post-doc ou chercheurs visitants (Cf. IRD). 
Le programme Marie Curie du 6e PCRD devrait pouvoir être mobilisé à cette fin. 
Une thématique demandée par l'ICIPE :Evaluation socio-économique de la lutte contre les 
mouches des fruits. 
Suite : ICIPE apparaît comme un partenaire essentiel pour notre redéploiement en Afrique de 
l'Ouest autour d'une problématique Mouche des Fruits. Une alliance tripartite IITA-ICIPE-CIRAD 
apparaît tout à fait jouable autour du Centre de Cotonou (Bénin). 
En outre une interaction doit être développée avec le Centre de Nairobi sous forme d'accueil 
chercheur. 
A suivre par M Jannoyer et JF. Vayssières. 
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1 E) Rencontre llT A- DDG - 26/10/03 
Peter Hartmann - DG 
Rodomiro Ortiz - DDG 
1. Collaboration avec centre llT A de Cotonou (Bénin) 
Très bonne réceptivité pour développer une interaction forte sur : 
mouches des fruits/mangue, 
IPM cultures maraîchères en zones périurbaines. 
Contact à prendre directement avec Peter Neuschwander, responsable du Centre (R Ortiz lui 
fait part de son intérêt). 
De là, des relations pourront être dévelopées avec ICIPE (Hans Herren, DG ICIPE, est un ancien 
de l'llTA Cotonou), ainsi qu'avec le centre llTA de Yaoundé (Christian Nolte) pour IPM 
Maraîchage. 
L'idée d'un pôle commun llTA-ICIPE-Cirad a été évoquée à la fois avec P. Hartmann et 
H. Herren. ll s'agit d'une idée à étudier de près. 
2. Relations CARBAP/llTA 
Accord sur nécessité de rendre plus visible et efficace l'interaction. 
• Référence .faite à un projet llTA!Inibap sur« Dissémination du matériel végétal» en place 
depuis un an, impliquant« joint planning » entre llT A (Tenkuano )"et Carbap (K. Tomekpe ). 
Concerne quatre pays : Ghana, Cameroun, Tanzanie, Mozambique. 
• Suggestion est faite d'un atelier en Afrique associant Carbap, llT A et Ipgri pour renforcer et 
clarifier le lien. 
3. Challenge Pro gram « Unlock:ing Biodiversity » 
Les échanges vifs de la part de chercheurs de l'llTA, à l'encontre d'Inibap (N. Roux) ne sont 
apparemment pas endossés par la Direction d'llTA qui souhaite calmer le jeu. 
Le « consortium génomique Musa » existe et doit être considéré comme tel dans ce CP, le Cirad 
intervenant dans ce cadre. A noter que le directeur du CP a été désigné (Bob Ziegler). 
G Actions en Afrique Australe (Malawi, Tanzanie, Mozambique) 
Dans son nouveau plan stratégique, 1' llT A souhaite renforcer son action dans cette région avec 
ciblage sur «Diversification agricole » pour accroître les revenus. 
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Le bananier fait partie des productions utiles avec un objectif d'exportation sur 1 'Afrique du 
Sud. 
Les fruits pourraient être aussi pris en compte. 
llT A souhaite pouvoir impliquer le Cirad dans ce projet, surtout dans ses domaines de moindre 
compétence. 
Projet monté dans cadre SADEC (cf. Legoupil) avec appui de l'Union Européenne (cf. 
Ph. Vialatte). 
5. Observatoire des marchés 
Un système (Foodnet/Market Information) existe déjà en Afrique de l'Est dans un cadre 
ASARECA, soutenu par USAid. Piloté par ITI A (Chaun Ferris ). llT A prévoit de monter un 
projet similaire en Afrique de l'Ouest et du Centre, supporté par USAid. 
Souhaite pouvoir contracter avec ODM/Cirad pour Fruits et légumes ( . . .  et au-delà 
éventuellement). 
Suite à donner : Envoyer exemplaires Fruitrop à R. Ortiz par ODM pour manifestation 
d'intérêt. 
Suite :Les pistes de coopération sont intéressantes aux plans thématiques et géographiques, mais la 
crédibilité de la relation doit être vérifiée au préalable. 
A suivre par J. Ganry. 
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1 F) Contacts divers -+ Participation à réunion sur« Initiative Amazonie» (ClAT, Embrapa, Corpolca, lniap, Ipgri, 
Icraf). La question des cultures alternatives a été abordée. -+ Participation à la réunion sur "éco-agriculture" organisée conjointement par l'ICRAF et le 
PNUD/illCN (2911 0/03). 
L'objectif était de faire le point sur une initiative destinée à promouvoir de nouvelles 
pratiques agricoles axées sur une meilleure gestion de l'agro-biodiversité et de l'agro­
foresterie. 
Initiative à priori intéressante et à suivre. Mais le lien n'est pas évident avec l'initiative 
présentée par 1 'Ipgri dans un domaine très proche (cf. Atelier« Agriculture, biodiversity and 
development) -+ Pamela Anderson, DDG-CIP, Chef de programme« System-wide » IPM du CGIAR. 
Fort intérêt pour l'initiative du Cirad sur« Bioagresseurs végétaux invasifs et émergents», 
lancée dans le cadre de IPM Europe (projet accepté). 
C. Vernière prend le relais pour renforcer le partenariat entre IPM Europe et IPM-CGIAR 
dans ce domaine. -+ Nicolas Matéo, Secrétaire Exécutif de Funtagro 
Ancien Directeur d 'lnibap, contact précieux pour suivre 1' évolution et notre implication dans 
Funtagro (2 projets impliquent le Flhor). 
A noter que Fara (Monty Jones) souhaite s'inspirer du modèle Funtagro pour l'Afrique. -+ Inia Pérou 
Rencontre avec Carlos Salas, Directeur Général (via N. Matéo). 
Fort intérêt pour partenariat sur fruits et légumes. 
L Inra-Maroc . Le Directeur Général, Hamid N atj isse, est en attente de réponse à son dernier courrier pour suite à donner à dernière mission M. Jannoyer. 
IN1A Espagne : Rencontre du Directeur Général, Adolfo Montera et des responsables des 
relations internationales, Ana Régina Segura et Pilar Castro : il apparaît nécessaire de 
renforcer la concertation en amont des projets en coopération, surtout en Amérique Latine, 
en vue de plus de cohérence et efficacité avec les partenaires du Sud (intérêt du Forum 
européen EFARD !). 
Nécessaire de faire vivre la convention Inia-Cirad signée en 2000 (cf: actions conduites 
avec IVIA sur agrumes, et futures actions avec ICWCanaries). 
Favoriser les échanges d'expérience (information, communicaiton . . .  ), en particulier sur 
l'agriculture périurbaine (Cirad: Asie, Afrique ; Inia: Amérique Latine (Pérou)). [-+ KARl: Rencontre avec le Directeur du Centre de Recherche sur l'Horticulture (Samuel 
Muigai) 
Souhait de développer des relations de coopération avec le Flhor sur le manguier, et surtout 
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le volet post-récolte pour tous fruits et légumes (très fortes pertes post-récolte !). 
Un projet d'appui au KARl est en cours de montage au niveau du 9ème FED. TI porterait 
surtout sur zones arides et semi-arides. N'étant pas encore bouclé une possibilité d'ouverture 
à d'autres thèmes (concernant Fruits et Légumes) apparaît possible. 
-+ NRI (Guy Poulter) et NR International (Mélanie Bride) 
Le NRI est en très forte régression (passage de 750 chercheurs à 70 chercheurs en moins de 
10 ans). 
NR International a une fonction de bureau de consultant de plus en plus affirméee avec une 
stratégie «business-marketing » très offensive. 
-+ ISRA Sénégal (Pape A. Seck, D.G.): très demandeur d'intervention du Flhor sur filière 
fruits et légumes. ll convient de rappeler que P. Seck est également Président du FARA. 
-+ IER Mali (Bino Terne, DG), informé de l'intiative du Flhor sur mouche des fruits. 
-+ ISABU (J.P. Bitoga, D.G.) 
Très demandeur d'une reprise de la coopération sur fruits, mais situation encore incertaine. 
-+ CPS (Commission Pacifique Sud) 
Discussion avec Mary Taylor, représentante de la CPS : les actions conduites en Nouvelle 
Calédonie et Polynésie sont insuffisamment connues et valorisées dans la région (mouche 
des fruits, qualité produits, . . .  ) 
La CPS devrait être mieux mise à contribution pour développer des actions au niveau 
régional (ex: Mouche des Fruits Pacifique 1 Polynésie). L'accord Cirad-Hort Research est 
considéré comme exemplaire comme base de coopération scientifique régionale. 
-+ ISNAR (Jacques Eckebil, DG intérim) 
Une fois repositionnée géographiquement et institutionnellment, l'ISNAR devrait être mieux 
valorisée dans sa fonction d'appui institutionnel (au niveau Carbap par exemple). 
[� ClAT (Donald Pachico- Directeur scientifique) 
Réaffirmation de l'intérêt d'une coopération sur fruits : écophysiologie, valorisation 
ressources génétiques (ex. Passiflores), post-récolte, économie. Le responsable fruit du CIA T 
doit nous contacter. 
-+ ICRAF-Pérou, Jonathan Cornelius, spécialiste de la domestication des arbres est très 
interessé par les arbres fruitiers en zones périurbaines. 
-+ UE 1 DG-DEV - ll a été convenu de se revoir à Bruxelles avec Ph. Vialatte. 
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4 - Quelques idées et informations glanées dans les exposés : 
a) Nécessité de donner plus de place aux activités et moins aux restructurations qui devront se 
faire en fonction des activités (Président du Conseil Scientifique (SC) : Per Pinstrup­
Andersen): 
réduire les coûts de transaction et privilégier le fmancement des activités, 
avoir plus une approche d'entreprise avec prise de risques. 
b) Grandes orientations du CGIAR : 
sûreté des aliments et qualité nutritionnelle, 
approches agro-écologique/agro-biodiversité, 
risques climatiques, 
relations entre SIDA et agriculture. 
c) Le rapport préliminaire d'une consultation du Conseil Scientifique intérimaire du CG a été 
présentée par A. de Janvry. L'objectif était de définir les priorités pour le CGIAR en 
s'appuyant sur des panels de partenaires utilisateurs (stakeholders) et de scientifiques aux 
niveaux global et régional (document en annexe 2). Pour ce qui concerne le Flhor, plusieurs 
points intéressants méritent d'être mentionnés : 
les recherches du CG ont jusqu'à présent trop porté sur les céréales et« staple foods ». Elles 
doivent s'élargir à un spectre plus large de« commodities » dont celles à haute valeur ajoutée 
pour les populations pauvres et pour des actions en liaison avec le secteur privé. 
Pour les ressources génétiques, une attention plus forte doit être portée à la conservation ex­
usitu et caractérisation des types sauvages apparentés aux espèces cultivées, ainsi qu'aux 
espèces cultivées sous utilisées ou négligées. 
pour 1' amélioration génétique, nécessaire de s'intéresser plus aux fruits et légumes qui sont 
importants au plan nutritionnel et des revenus. 
au niveau Systèmes de Production et Gestion Ressources Naturelles, donner plus 
d'importance à la production intégrée dans les environnements à risque (pollutions 
pesticide . . .  ) incluant IPM, ainsi qu'aux cultures à haute valeur ajoutée en zones urbaine et 
périurbaine. 
d) Challenges Programme (Annexe 3) : 
� SSA: une phase préliminaire devrait être lancée autour de trois sites pilotes (phase 
d'apprentissage), 
� Biofortification (ou Harvest +)- Lancé en octobre 2002 
Axé sur blé, maïs, manioc, patate douce, légumineuses, riz. 
Depuis lors, surtout réunions de programmation. 
Quatre bailleurs principaux : 
. Fondation Gate (25 M$ sur 4 ans), 
. Banque Mondiale (12 M$ sur 4 ans), 
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. Danina (1 ,3 M$ sur 3 ans), 
. USAID ( ?  ). 
La Fondation Gate souhaite être le seul bailleur de fonds. Une deuxième phase devrait 
permettre une ouverture à d'autres plantes, avec possible révision de l'approche (richesse 
nutritionnelle intrinsèque) permettant d'introduire les fruits et légumes. 
-+ «Eau et alimentation» (Water and Food). 
Lancé en octobre 2002. 
Mobilisation des bailleurs en cours (sept au total). 
Piloté par l'IWMI. 
Axé sur grands bassins versants (cf: Bassin du Nil). 
Voir possibilités d'inclure les volets« qualité et recyclage» de l'eau en zones urbaine et 
périurbaine. 
-+ « Unlocking Genetic Diversity » 
Approuvé en juillet 2003 et en cours de lancement. 
Le directeur a été nommé: Dr Robert (Bob) Ziegler. 
Le Cirad est impliqué en particulier sur le bananier. 
e) GFAR (Annexe 4): 
ll s'agit pour nous d'un cadre propice pour s'intégrer dans une dynamique internationale à 
priori non inféodée au CG et d'être force de proposition sur des thèmes pour lesquels nous 
disposons d'avantages collaboratifs. 
Faire jouer la composante européenne (EF ARD) apparaît essentiel. 
A noter que les proceedings du séminaire de Dakar ont été édités. 
DAAs.248.03.JG.DM 
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ANNEXE 1 
Tentative Date/Time 
Thursday October 23 
0830- 1730 
1330- 1830 
Friday October 24 
0830- 1730 
0830- 1800 
0900- 1430 
Saturday October 25 
0830- 1730 
1400- 1800 
Sunday October 26 
0800- 1100 
0830- 1230 
0830- 1530 
0900- 1900 
1100- 1300 
1300- 1600 
1400- 1900 
1500- 1730 
1530- 1730 
1600- 1800 
Monday October 27 
0900- 1030 
1600- 1730 
Dra ft 
10/23/2003 
CGIAR AGM 2003 
Revised Schedule of Events 
Meeting/Event Tentative Venue 
Center Deputy Director's Cornrnittee (CDDC) Meeting Le Chateau, 8th 
Meeting of the Public A wareness & Resource Le Petite Chateau, 
Mobilisation Cornrnittee 8th Floor* 
Center Directors Cornrnittee (CDC) Meeting Samburu* 
Cornrnittee of Board Chairs (CBC) Meeting Loita* 
Center of Deputy Director's Committee (CDDC) Meeting Le Chateau, 8th Floor* 
Joint Meeting of the Committee of Board Chairs and 
the Center Directors Committee 
GF AR NARS Steering Comrnittee Meeting 
Gender and Diversity Advisory Board Meeting 
Meeting of the Executive Committee of the Board of 
Trustees of CIP 
Center Directors Committee Meeting 
1430-1530 Meeting of the CDC with CG JAR Chairman & 
Director 
GF AR Steering Cornrnittee Meeting 
Presentation of A VRDC's Strategy for Africa 
Meeting of the European Initiatjve for Agricultural 
Research for Development (EIARD) 
CIP DG Search Committee Meçting 
A VRDC Executive Committee Meeting 
Meeting of the Biosciences Steering Committee 
CAB International Executive Council Meeting 
Le Chateau, 8th 
Floor* 
Samburu* 
Le Petite Chateau, 
8th Floor* 
Tai ta* 
Samburu* 
Mara North* 
Mara South* 
Loi ta* 
Tai ta* 
Le Petite Chateau, 
8th Floor* 
Mara South* 
Le Chateau, 8th 
GF AR Donor Support Group Meeting Samburu* 
Meeting of the Executive Secretaries of Regional Fora Taita* 
and GFAR . ' 
*Ail meetings are at the Hotel InterContinental 
09:00- 10:15 
10:15-10:45 
10:45- 13:00 
13:00-14:30 
Daily Agenda 
Wednesday, October 29 
CGIAR AGM 2003-Stakeholder Meeting 
Agenda Item 1. Opening Session 
(a) Chairman's Opening Statement 
(b) Introduction of Vice President by Hon. Kipruto arap Kirwa, 
Minister of Agriculture, Republic of Kenya 
(c) Inaugural Address by H.E. Moody Awori, Vice President, 
Republic of Kenya 
Agenda Item 2. 2003 CGIAR A wards, presented by H.E. Moody 
Awori, Vice President, Republic of Kenya 
Coffee Break 
Agenda Item 1. Opening Session (cont'd) 
( d) Adoption of Agenda 
(e) Briefing on C::GJ.P._p_ P.eform Program (CGIAR Director) · 
Agenda Item 3. Centers' Forum 
(a) i. Meet Y our New Science Council, GRPC and DGs 
-- Introduction 
-- Brief statements by SC and GRPC Chairs and New DGs 
ii. Farewell to DGs Retiring in the Coming Year 
(b) Achievements and Impacts of C enters' W ork 
Co-Chairs: J. de Haas (Germany) & F. Moore (USA) 
Recording Secretary: V. Wilde 
-- Presentation by Outgoing CDC Chair 
-- Presentation by Incoming CDC Chair 
-- Discussion 
Lunch Break 
08:30- 10:00 
10:00- 10:30 
10:30- 12:30 
12:30- 14:45 
Daily Agenda 
Thursday, October 30 
CGIAR AGM 2003-Stakeholder Meeting 
Agenda Item 7. Innovation Marketplace: Meet the Winners 
Agenda Item 6. Stakeholder Interaction on Keylssues (Cont'd) 
--Reports from Parallel Sessions 
Agenda Item 8. Update on Challenge Programs being 
lmplemented 
Agenda Item 9. Other Business 
Coffee Break 
Agenda Item 10. Ministerial Roundtable 
African Agricultural Research and Development: Designing the Way 
Forward (Separate Program Available) 
Co-Chaired by Hon. K Kirwa and S. Whelan 
Recording Secretary: S. Hussain 
Ministerial Statements, Statement from NEP AD, and Special Address by 
Prof. Jeffrey Sachs où Agri.cultural Research and the Millennium 
Development Goals-A Perspective from the International Community 
Agenda Item 11. Closing Session 
-- Chairman's Closi1).gRemarks 
Lunch 
Opening Ceremonies: 9:00-9:30 
Members and Centers Day - October 27, 2003 
Nairobi, Kenya 
A GM03 at the UNON 
Welcome by Jan Johnson, CGIAR Chair and A de/ El-Beltagy, CDC Chair 
Session 1: 9:30-10:15 
• CIMMYT: 
• CIP: 
• !CARDA : 
• World Fish : 
Long-terrn Strategy - Seeds of Innovation 
C I P  and the Millennium Development Goals 
Combating Water Poverty 
Africa and West Asia Strategy 
Session II: 10:30-1/:15 
Conference Room 2 
Conference Robm 1 
Conference Room 3 
Conference Room 2 
Conference Room 4 
• CIA T: Attacking Poverty through Rural Innovation & Conference Room 1 
Environmental Reconstruction 
• ICRISA T: Winning the Grey to Green Revolution in Sub-Saharan Conference Room 2 
Africa: Linking Farmers to Markets 
• ILRI/DfiD/ Public Private Partnerships-East Coast Fever Vaccine & AATF Conference Room 3 
Rockefeller Foundation 
• liT A: An Approach to Poverty Alleviation in Sub-Saharan Africa Conference Room 4 
Center Displays and Bilateral Meetings: 1/:15-12:30 
• Visit Center's Marquees, meet individually with Centers and Members 
Lunch Break: 12:30-14:00 
• ICRAF/RUPES Prog: Rewarding Upland Poor in Asia for Environmental 
Services They Provide 
• CGIAR Centers/Rockfeller/IDRC: Market Work in Africa 
• ICT-KM Prog: Discussion on New Strategy 
• ICARDAIICRISAT: Desertification, Drought, Poverty & Agriculture 
(DDPA): Building Livelihood, Saving Land 
• World Fish: Strategy & Direction - Asia & the Pacifie 
• CIA T/CIFORIICRAFIIP GRIIEMBRAP A/CORPOICA: Arnazon Initiative 
• UNEP/GEF/CGIAR: Discussion to Explore further Intersection of the 
Mandates of UNEP and CGIAR * 
Media Briefing: 13:00 - 14:00 
Conference Room 5 
Conference Room 3 
Conference Room 6 
Conference Room 7 
Conference Room 8 
Conference Room 4 
Executive Dining Rm. 
CGIAR Chairman and D irector, CDC Chair and DGs of Centers headquartered in Africa invited to take part. 
To be held in Press Room UNON 
* Inserted following the distribution of the Members and Centers Day Program dated October 1 5 ,  2003 
ANNEXE 2 
Consultations Toward Defining Priorities for the CGIAR 
A preliminary report snbmitted by iSC to AGM 2003 
Ontline 
1. CGlAR priori ties 
11. Previous approach to setting priori ties and strategies 
l l l . Toward a consultative approach to priority setting 
l V .  Main results from stakeholders open consultation ( S tep 1 B) 
V .  Main results from scientists consultation (Step 2) 
1 .  Recommended allocations across CGlAR l ogframe outputs. 
2. Major them es cutting across regions 
3. Regional priorities 
VJ. Lessons leamed about priority setting 
V I J .  Conclusions and next steps 
1 .  CG J A R  priorities 
At the request of the Group at AGM 2002, the iSC engaged i nto an update of the System 's priori ti es with a 
5 to 1 0  years ti me horizon. The CGlAR 's priori lies are guided by the Visi on and Strate gy th at was adopted 
at the 2000 mid-term meeting of stakeholders in Dresden. This document identified seven planks that set 
broad guidel ines for priority setting. Important guidelines establ i shed by these planks are: 
o Priority given to poverty and hunger reduction, both rural and urban. 
o Adopting a regional approach to research planning and implementation. 
o Pursuing partnerships in implementing its mandate. 
The selected priorities must correspond to the CGlAR ' s  five Jogframe outputs: 
o Output 1 :  Germpl asm collection, conservation, and characterization. 
o Output 2: Germplasm i mprovement. 
o Output 3: Sustainable production systems and integrated natural resource management 
(INRM). 
o Output 4: Socio-economics and policy research. 
o Output 5: Strengthening NARS and other rural institutions. 
Priori ties chosen need to reflect what the CGlAR can do best, basecfon i ts comparative advantages, 
including through extensive partnerships, and on efficiency criteria in reaching objectives. 
11. Previous approach to setting priorities and strategies 
The approach used by the Technical Advisory Committee to set priorities consisted in a 
congruence analysis w i th an optimum budget allocation derived from application of a 
normative formula embodying a number of criteria meant to achieve CGlAR objectives. 
Optimum resource al location was established across commodities, sectors, and regions for: 
o 1 9  crops plus J ivestock, forestry, and fi sheries. 
o Five geographical regions. 
Optimum budget allocations were deterrnined on the basis of: 
o The share of the activity and region in the total value of production. 
o Modifiers to these shares to account for considerations such as poverty, the 
participation of women, new scientific opportunities, al ternative sources of research, 
and probabil i ty of success. 
• Over time, this approach bas become increasingly incomplete due to the growing diversity of 
activities in the CGIAR, such as basic science, natural resource management, research on 
water, policy and socio-economics, research management, training, etc. Clearly, allocating 
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Step 2A: Thematic panels of scientists (last week of September 2003) 
Three thematic panels of scientists were appoin ted, each with over 70 members, as fol lows: 
Thematic panel 1 :  Germplasm conservation and improvement (Outputs 1 and 2). 
Thematic panel 2: Farming systems and INRM {Output 3). 
Thematic panel 3:  Socio-economics, policy, and institutional strengthening (Outputs 4 and 5). 
The panels were composed of 40% CGIAR scientists and 60% scientists from NARS and the 
North. Each panel was led by a distinguished non-CGIAR scientist and a CGIAR scientist working as a 
team, with the non-CGIAR scientist as chair. Panel members were carefully selected to give a bread 
representation of disciplines and institutions. 
The task of themalic panels was to: 
( 1 )  Receive the l ist of activities established by stakeholder consultations in Step l A  (same as the 
l ist thal was submitted to the open consultation in Step 1 B). 
(2) Establish a l ist of sub-activities (tilles) within each activity representing new research projects 
or research projects in need of signilïcant expansion (doubling as a benchmark). 
(3) ldentify the expected output from investing in a sub-activity. 
(4) Provide an estimated annual cost to conduct the proposed project over a 5- 1 0  years horizon. 
Costs were arrived at on the basis of counting the number of ful l  time equivalent intemational ly-recruited 
scientists {FTE) needed to implement the project. FTEs were ful ly  budgeted (salary, benelïts, equipment. 
and local supporting team) and categorized into three types as fol lows: 
FTEl = scientist with computer equipment (e.g., social scientist) = $250,000/year. 
FTE2 = scientist with dry laboratory (e.g., agronomist, NRM scientist) = $350,000/year. 
FTE3 = scientist with wet l aboratory (e.g., geneticists, breeders) = $450,000/year. 
Costs were based on CG JAR accounting data. 
This l ist of sub-activities by outputs is given in Appendix. 
Step 2B: Regional panels of scientists (first week of October 2003) 
The same scientists that worked in the !hematie panels were redistributed into live regional panels 
(Global, Asia, CWANA, SS-Africa, and Latin America). The task of the regional panels was to: 
( 1 )  Receive the l ist of sub-activities identified by the regional panels: titles, expected outputs, and 
estimated annual costs. 
(2) Allocate a given incrementai annual budget for the region across sub-activities. The given 
budgets were as fol l ows: 
SS-Africa 
Asia 
CWANA 
Latin America 
Global 
$45 mil l ion 
$30 mi ll ion 
$30 mil lion 
$30 mill ion 
$25 million 
Relative] y high figures were meant to account for the fact thal regions may in fact not have to 
absorb the full cost of research undertakings as they can be shared with other regions if they del iver 
international publ ic  goods. ln any case, the budget figure is  only used to induce making options among 
competing projects. 
(3) Arrive through successive voting rounds at a selection of projects for the region not exceeding 
the al located budget. 
IV. Main results from stakeholders open consultation (Step lB) 
Priori ti es expressed by respondents inevitably reflect their persona! backgrounds and parti cul ar 
i nterests. Survey outcomes, measured as averages, are affected by the relative importance of different 
categories of respondents in the total number of respondents. 1t is consequently important to ( 1 )  
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CG JAR budget allocation a cross logframe outputs by region: actual and desired 
Base respondent Germplasm Germplasm Sostainable Policy and J mpro,•ing 
scores by re2ion conservation improvement production systems socio-economics institutions 
Global 20 24 25 1 2  20 
Asia 20 22 25 1 4  1 9  
CWANA 2 1  23 22 1 3  2 1  
SS Africa 20 1 8  24 1 6  23 
Latin America 1 8  22 24 1 5  22 
A vera2e desired 20 22 24 14 21 
Actual CGIAR 10  1 8  34 1 6  22 
CGJAR b d Il u Jget a ocahon to germptasm 1mprovement researc b b  d. 1y commo 1ty: actua an d d . d es1re 
Germplasm Average Base respondent Actual budget Discrepancy: Discrepancy: 
improvement respondent scores allocation (2002) Desired average Desired base 
by commodity scores (desired) respondent - respondent -
(desired) Actual allocation Actual 
allocation 
Cereals 24 28 67 . 43 . 39 
Roots and tu bers 1 7  1 7  1 9  . 2 - 2  
High value and 1 6  J 3  6 1 0  1 2  
cash crops 
Tree crops 1 4  I l  1 1 3  13  
Livestock 1 4  1 2  7 7 7 
Fisheries I l  J O  1 J O  8 
Other 5 0 5 
Total 1 00 95 1 00 
CGJAR bnd� et allocation to germplasm research by commodity and region: actoal and desired 
Base respondent Cereals Roots and High vaine & Tree crops Livestock Fisheries 
scores by region tu bers cash crops 
Global 3 1  1 7  1 6  1 4  1 2  
A si a 29 1 8  1 8  1 2  13  
CWANA 33 1 1  1 6  1 5  1 8  
S S  Africa 2 1  2 1  1 9  1 7  J 3  
Latin America 27 1 9  1 9  1 4  1 3  
Average desired 28 17 13 Il  12 
Actual 67 19 6 1 7 
Rernembering that these scores were given by different groups of i ndividuals, each specialized i n  the 
corresponding region, i t  i s  qui te remarkable that so rouch consistency was achieved. 
1 1  
9 
7 
J O  
8 
10 
1 
What are sorne of the most informa6ve resul ts deriving from the consultation thal should be taken 
into account as we proceed with Step 2? 
1) Sorne large discrepancies exist between desired and actual allocations to outputs 
As the tables above show, there are large d iscrepancies between the scores of the average 
respondent or of the base CGIAR scientist and the actual al location, and this across ali regions. Largest 
discrepancies are: 
Under-investment in germplasm conserva6on and characterization. 
Over-investment in sustainable production systems and INRM. 
Current i nv estments i n  germplasm improvement, socio-economics and policy research, and 
strengthening institutions are near desi red leve) s. 
2) Sorne very large discrepancies exist between desired and actual allocations to gerrnplasrn 
irnprovernent by cornrnodities 
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CGJAR budget allocation a cross logframe outputs by region: actual and desired 
Sustalnable Sodo- Total budget 
Budget by output and by Germ pl a sm Germplasm systems and economlc.s and Enhanclng Cross-cutting allocated 
region: % allocation consenatJon tmerovement !NAM ��� instUulJons sub-activltles Total bud�et (US$kl�ear! 
CWANA Step 1 8  2 1  2 3  2 2  1 3  2 1  1 0 0  
Slep 2 1 4  2 4  2 8  1 5  1 9  1 0 0  30265 
LA Slep 1 8  1 8  2 2  2 4  1 5  2 2  1 0 0 
S1ep 2 1 9  1 0  2 9  2 4  1 8  1 0 0  29830 
SSA Step 1 8  2 0  1 8  2 4  1 6  2 3  1 0 0  
Step 2 1 9  2 0  2 3  1 6  2 1  1 0 0  47960 
As la S1ep 1 6  2 0  2 2  2 5  1 4 1 9 1 0 0 
Step 2 1 2  2 7  3 2  1 1  1 7  1 0 0  30230 
Global 51ep 18 2 0  2 4  2 5  1 2  2 0  1 0 0  
S1ep 2 2 3  1 7  1 7  2 7  1 6  1 00 24590 
Ali regions S1ep 18 2 0  2 2  2 4  1 4  2 1  1 0 0  
Step 2 1 7  2 0  2 6  1 8 1 9  1 0 0  1 62 8 7 5  
CGIAR Aclual 1 0  1 8  34 1 6  2 2  1 0 0 
The mai n ) essons from thi s result are the fol lowing: 
i)  There is a great degree of consistency between stakeholder ( Step 1 B) and scientist ( Step 2) 
recommendations. This may come from the fact that scientists were informed of stakeholders' demands in 
Step l B. 
ii) Three outputs currently receive an allocation that is in balance with the desired allocation of additional 
resources. They are: 
·· 
Germplasm improvement 
Socio-economics and policy 
Enhancing institutions. 
Consistent with Step l B, two outputs have current budget allocations that differ from a desired allocation of 
additional resources. They are: 
Germplasm conservation that would deserve a 73% increase in resource allocation compared to 
present expenditure leve! s. 
Sustainable systems and INRM that would receive 23% Jess resources compared to current 
allocation. 
i ii) Regional panels give more i mportance to research on sustainable systems and INRM (23 to 32% of 
additional resources depending on the region) than the global panel ( 1 7%). This is  consistent with the 
observation thal benefits of research on farming systems and natural resources are relative! y more locally 
specifie and appreciated. This suggests that disaggregating further at the sub-regional leve] may give 
greater weight to research on systems and NRM than when prioritized at the regional leve! . 
iv) Among the CGIAR's five outputs, sustainable production systems and INRM is the category that 
consistent! y receives the larges! share of additional resources in ali four regions. 
2. M ajor them es cutting a cross regions 
There are severa) themes that clearly dominate the suggested research agenda across regions and 
give i nteresting leads for major research efforts. We retain here the sub-activities selected by three panels 
or more. By outputs, they are the fol lowing: 
Output 1: Germplasm conservation and cbaracterization 
i) Ex-situ conservation of annual and perennial crops for mar� na) envjronments. 
Expected output: New collections of marginal environment species. 
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thal are particularly suited to these environments could be used to improve the crops thal are not, 
particularly by wide-crossing. This may be regarded as an old approach, however CGIAR Centers are not 
using wide-crossing as extensively as they should do. There are only a few examples in a couple of 
mandate crops to date. Tremendous potential with MAS. Methods are known but they need to be tailored to 
each of the species under CGIAR mandate. (Sub-activity 7.2). 
iii) Drought resistance: comparative genetics of drought tolerance across cereals, across legumes, and 
across roots and tu bers. 
Desired outputs: ( 1 )  Comparative genetics and QTL approaches to traits such as short duration li fe cycle 
and water use efficiency, Jeading to (2) enhanced understanding of the physiology, biochemistry and 
genetics of drought tolerance; (3) new drought tolerant breeders' !ines in  al i  crops; (4) key isolated genes 
for use in trans genie breeding and as selectable markers. 
Rational es: There is considerable work on drought already being done in the CG JAR However, the topic i s  
so  important thal considerable further resources are required. The research effort on  drought needs to be at 
)east doubled, parti y to: ( 1 )  maintain an adequate publ ic sector effort relative to th at mounted by the private 
sector; (2) accommodate within the CGIAR system the various schools of thought about drought research, 
rather than backing only one or two to avoid making the wrong choice, to al low healthy competition, and to 
allow synergy to develop among the approaches as they realize that they wi l l  need each others outputs; (3)  
make sure thal the easier breeding objectives, such as short duration combined with seedling vigor, are 
pursued in as many crops, varieties and target environments as possible with ali speed; (4) allow centers to 
interact across crops to take advantage of comparative genomics and comparative physiology; (5) al low 
centers to interact with ARis and NARES on a collaborative rather than competitive basi s. At present, there 
is too little money being pursued by too many people. The current water depletion worldwide together with 
the inset of global warrning make improved water use the key target. ( Sub-activity J O. ! ). 
Output 3: Sustainable production systems and integrated na tura! resource management 
i) lntegrated crop management (water, nutrient, pest, weed, etc.) in varying environments, and GxE 
Expected outputs: Water saving/risk aversion, ecological ly  friendly integrated pest management, enhanced 
productivity and tolerance to abiotic stresses, improved l ivel ihood, yield stabi l ization. 
Note: lnvolvernent of plant breeders, water management, policy experts is needed to solve the site specifïc 
problems in Jess-favored areas. (Sub-activity 1 .2). 
ii) lncreased water use efficjency: Scale effect on water use effïciency and conjunctive use. 
Expected outputs: lncreased water productivity at ali scales (field, farrn, system, and beyond) 
(Sub-activity 1 2.3). This is cornplernented by the fol lowing projects: 
Land use and cropping system design for optimum water productivity. (Sub-activity 1 2. 1  ). 
Managing deficit irrigation (Sub-activity 1 2.4). 
i i i )  Vegetables and frui t  production in urban and peri-urban production systems. 
Expected outputs: incarne generation and improved nutrition. (Sub-activity 6.3). 
Output 4: Socio-economics and policy research. 
i) Marketing innovations to link farrners to markets. 
Expected outputs: i) Pro-poor marketing institutions developed. Analysis and identification of viable niche 
markets to promote rural Jivelihoods and genetic diversity, e.g., fair trade coffee, certified production, 
appellation of origin; ii) Search for effective practices for smal l-sca]e farrners to easily access the market, 
including organizing a cooperative vi l lage system for providing va]ue-added and consumer oriented 
products to the market; i i i )  Strategie options for developing countries; iv) Impacts of possible scenarios on 
poor farrners. 
Note: Promoling genetic diversity and l ivelihoods of poor producers cal ls  for new approaches. Countries 
and rural communities are interested in niche markets as a way to capture high value, but need more 
i nformation on the potenlials, and what it would take to make them work. (Sub-activity 2.3). 
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2.4. In-situ conservation of crop systems for marginal environments, paying particular attention to 
water use efficiency. 
1 . 1 6. Ex-situ conservation of annual and perennial crops for marginal environments. 
1 0.4. Comparative gene tics of acid soi! tolerance and the abi l i ty to acquire nutrient phosphorus 
from poorly soluble sources. 
b) Focus on public goods, in particular: 
1 .8. Development of a rational global system of ex-situ conservation. 
8. 1 .  Study of gene flow s. 
c) Focus on commodities beyond rice, reflecting concems with agro-biodiversity as wei l as diet 
diversification, in particular: 
3 .6. Resistance to aflatoxin contamination i n  groundnuts. 
Cotton, orphan crops, mi nor crops, fisheries, horticultural crops. 
d) Focus on integrated crop management in varying environments (water, nutrient, pest, weeds, etc.) ( 1 . 1 2) 
e) Concems with agrochemical pollution ( 1 2.6) and i ts health hazards, giving priority to research on 
botanical pesticides and similar innovations. 
f) Focus on poy.my, which reflected in priority to: 
5.8. Access by poor people to natural resources, especially land and water. 
2.3. Linking farmers to markets. 
g) Focus on the search for new partnerships indicated by priori ti es to: 
2.5. Farmers organizations and their adjustment to the new agriculture. 
3. 1 .  Optimizing partnerships in technology development and institutional governance. 
(2) CWANA 
Priorities established here come in complement to a particularly comprehensive regional priority setting 
exercise undertaken by !CARDA, AARINENA, and CAC in 200 1 /2. Prioriti es established here stress the 
fol lowing: 
a) Focus conservation efforts on wild relatives ( 1 . 1  0, 2. 1 ), marginal envi ronments, and � grasses and 
forage legumes (2.4). 
b) Focus on abiotic resistance: comparative genetics of drought tolerance across cereals, legumes, and 
roots and tubers ( 1 0. 1 )  and � tolerance. 
c) Focus on sustainable use of rangelands (2. 1 )  and integrated crop management i n  varying environments 
(water, nutrient, pest, weeds, etc.) ( 1 .2). 
d) Focus on the role of poli ci es and institutions to enhance the adoption of new technologies (6.5) and for 
sustainable natural resource management (5.5). 
e) Strengthening of NARS' capacity in social anal y sis ( 1 .5). 
f) Strengthening of local govemment institutions and farmers organizations (2. 1 ). 
g) Marketing innovations to l ink farmers to markets ( 2.3 i n  output 4 and 2.2 in output 5). 
(3) Sub-Saharan Mrica 
The Africa panel achieved a great deal of unanimity i n  its first round of voting. The panel operated un der a 
Jess binding resource constraint (in accordance with current CGIAR priority to Africa), resulting in  
selection of a relatively J ar ger number of projects. 
a) Focus oh conservation of germplasm/biodiversity in m argi nal environments: This is  seen in  priority 
given to: 
1 . 1 6. Ex-situ conservation of annual and perennial crops for marginal environments, 
4.3. Conservation through community forest management in the semi-arid region. 
b) Focus on conservation of � grasses and forage l egumes ( 1 . 1 4) and of crops wild relatives ( 1 . 1 0). 
c) Focus on roots and tubers: 
2.4. lnstitutional mechanisms for germplasm distribution of roots and tubers. 
2. 1 .  Improving cassava to the point where it moves beyond a security crop to a cash crop for 
income generation. 
d) Focus on yield !osses due to parasitic weeds in cereals: comparative genetics of host plant resistance to 
Striga especially across maize, sorghum and pearl millet ( 1 . 1 2) 
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The panel chairs note the great degree of importance attached by the Global Panel to germpl asm 
conservation and to strengthening of NARS. They highli ght the fol l owing in their conclusions: 
a) Focus on valuation of CGIAR gene bank holdings ( 1 .7): There is a high preponderance of genetic 
analytical and conservation sub-activiti es based on the CGJAR's own germplasm holdings as weil  as wild 
relatives and forest species. 
b) Focus on drought resistance ( 1  0. 1 ): The clearest priority for germ pl a sm improvement is the study and 
development of drought resistant varieties in cereals, legumes, and roots and tu bers. 
c) Focus on water use efficiency in farming systems ( 1 2 .3). They note that despite identification of 
drought as a priority for germplasm improvement, only six per cent of the proposed portfolio (at )east under 
the JNRM theme) is committed to water efficiency and productivity. 
d) Focus on � (5.5) and diversification of farm ing systems into vegetable and fruit (6.3). 
e) Potential priorities for poljcy and socjo-economic research are scattered amongst severa) sub-activi ties. 
H owever, highest priori ti es were accorded to institutional mechanisms to enhance sustainable natural 
resource management (5.6) and mechanisms to enhance the access of poor people to natural resources 
(especially water and land) (5.8). 
f) Assisting the development of NARS capacity, parti cul arly with a view to policy formulation ( 1 .2), was 
the most clear eut priority arising from thi s exercise. 
VJ. Lessons learned about tbe approach to priority setting 
To be added 
Vll. Conclusions 
To conclude, we want to first, on behalf of i SC, thank the many participants to this demanding 
exercise. Severa] participants have accompanied us wil l ingl y  through the different steps of the process. 
We are particularly grateful to the l eaders of the three !hematie panels and the live regional panels for the 
quality of their work and the many i nnovations they made in the process of implementation, and to the 75 
panel members who persisted in providing ideas and feedbacks ali the way to the final round of scori ng. 
We want to acknowledge the many useful suggestions that were received to improve and complement the 
consul tative process for future use of the approach. 
The objectiv e  of the consultative process was to gather suggestions from stakeholders and 
scientists about new research opportuni ties and needed major expansions of on-going activities to help the 
CGIAR better fulfi l l  its mandate of sustainable poverty reduction through agricultural research. The 
opportunities i dentified and the priori ti es extracted for future research cannot do justice to the great 
diversity of undertakings in such a l arge and multifaceted organization as the CGIAR. Research projects 
not identified here may be due to faults in the approach or to the fact that they do not have a scale to rnake 
them priori ti es at the leve] of the System as a whole, globall y  or regional ly. The may rem ain key 
components of the work of the CGIAR at the lev el of specifie centers, environments, and constituencies. 
In spi te of the l i mitations of the approach, and of the ti me constraint un der which it was 
implemented, there are severa! priorities thal come out of the consultation in a consistent fashion. W e  
summarize them i n  this conclusion. 
1. Suggested reaJJocations of resources across outputs 
Consul tations with stakeholders ( Step l B) and scientists (Step 2) both reveal perceptions of 
current misal locations of resources across the CGJAR's fiv e  J ogframè outputs, specifical ly:  
- A large under-investment i n  germplasm collection, conservation, and characterization. 
- An over-investment in research on sustainable farming systems and NRM. 
- By contrast, resource allocations to germplasm improvement, socio-economics and policy, and 
strengthening NARS and rural institutions are congruent with perceptions of optimality by stakeholders and 
scientists. 
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- Poli ci es and institutional innovations to l ink fanners to markets. 
- Access to natural resources, parti cul arly l and and water, for people with focus on �en der 
differences. 
Strengthening NARS and rural institutions 
- Strengthening NARS capacity to deal with emerging i ssues and i n  strategie analysis and priority 
setting. 
- Empowerment of farmers organizations to adjust to the new agriculture. 
- Public-private partnerships in technology development and i nstitutional governance. 
5. Regional research priorities 
Regional research priori ties are set at the regional l eve! by Regional Organizations, assisted by 
GFAR. A l ist of suggestions for research was proposed by the regional panels that serve as consistent 
complementary guidelines. Sorne of these ideas coul d  assuine the form of regional Challenge and 
Systemwide Programs. In general,  there are recurring themes that come from regional priorit ies. They are: 
Focus on marginal and risky environments. 
Focus on conservation and use of wild relatives. 
Focus on abiotic resistance, parti cul arly drought. 
Focus on high value crops and forest products. 
Focus on l ivestock and rangelands for poor people. 
Focus on publ i c  goods such as systems of ex-situ conservation and understanding of gene flow s. 
Focus on holistic approaches to i ntegrated farmi ng systems. 
Focus on poor people and gender for access to assets and l inks to m arkets. 
Focus on poli ci es and institutions for the adoption of new technologies. 
Focus on new partnerships with the private sector and producers organizations. 
Seek new models for agricultural research. 
Seek new approaches to rural development with a territorial dimension. 
Strengthen NARS capacity. 
Strengthen and empower producers organizations. 
The wealth of suggestions received for projects in i tiatives provides an important repository of 
ideas for future research. These suggestions, only a few of which have been retained as priori ti es  un der 
strict regional budget constraints, are l i sted in the Appendix to this document. 
The results presented here sti l l  need to be analyzed by category of respondent, knowing the 
importance of discipline in i nfluencing stated priori lies. B ased on final results and comments from the 
Group, the Science Council wi l l  meet with Center managers and staff to finalize the CGJ A R  priori t i  es  as an 
input into discussions on research strategies. 
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Output Sub-activities 
4.. Policy and sodo..ffonomic resHn:h 
1. Go,emance & 
and dcvcloping country tradc 
3. Jnst;tutlons in suppor1 3. J Dclopmcnt of rural financing schemes 
Cos< 
US$kl-.ar CWANA 
or com�Utinness of 3.2 Public and prh•atc roi es in tbe su pp! y of J .350 
3.4 Technology adoplion tracer study to gall 500 
4. Opponunilies for post-harvest 4.1 PoJiciu for the promotion of rural a.groi.J 1 .000 
4.4 A$!ri bu$:iness devclopmcnt and market ir 750 
�. Poli<'y and institutions S.J Basic bioeconomic researrh on the impat 1 .200 
5.5 Jncentive policies and strategies for sust.: 850 
7. Povrrty maps and 
8. Approaches lo 
rural de,·dopment 
6.5 Policy & institutions 10 enhance adoptio 
7. J Po\·erty diagnostics 3nd causal anafysis 
7.2 Enh3DC'Înf! pol'eny impactS from agricu 
7.3 Usin.e povcny analysis to infonn nation1 
8.1 Spatial a.c;pects of rural dc,•elopmcnL De 
8.2 Rural de,·dopmcnt policies in de,•elopec 
8.3 lnstitutional is.c;u� in ruraJ devclopment 
8.6 Policy innovation e:<tpcriments : action rt 
9. Forec.ast of fulure or food, a &Mc 9.J Na1ural resources degradation: impact 01 
1 J. Resurch impact assessmcnl 1 1.2 Undcm.andin� technolo.ey innovntion r 
1 1 3 lnstitutional leminf and chan,e (JLAC 
12.3 Strengthening linkages between ooliÇ)' 
mechanism for undcrstandis 
4. South-South �ollabontions; 4. 1 Jdcntifyin� common rescarch problems • 
f't"llonal and sub-re�ional partner4.2 ldcnlifyin.e common r�ch problems 1 
�- Rural 1nd •lricultural knO'I\'Ied5. J Facilitaün,R access. !iharin.e and synthesi: 
6. Outreach to dvil society 6.1 Public awareness and conslituency build 
1. Oth� 7. 1 Conceptualiu and anaJyze the agricuhu1 
7. in3Jlcial sustainab' il • i RS 6. Cross-<"unin& themes 
4. JnfonnalfoA platfor 6.4 Creation and mainttnance of 
J 7  
500 
1 .000 
500 
2.50 
l.A SSA As! a Global Ali regiom 
1 
-
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Final resolts: Latin America panel 
(See full titles in Appendix table) 
Output Sob-activities 
J . Germplasm collection, conservation, and characterization 
2. 
1. Ex-situ conservation of 1 . 1  DNA marker data - Complement 
2. ln-si tu conservation 
3. Livestock 
1 .3 Storage protocols for neglected and 
1 . 1 3 ldentify important "orphan" food or 
1 . 1 6  An nuai and perennial crops for 
2.4 Crop systems for marginal 
3. 1 Molecular characterisation of diversity 
4.3 Community forest management in the 
2.4 Developing dean and efficient 
3. High value and cash crops 3.3 Application of comparative genomics 
7. Other 7. 1 Reach System-wide agreement on the 
7.2 Use of wild species and other exotic 
1 O. Abiotic stress 1 0.7 lnterspecific transfer of genes for 
3. Sustainable production systems and Natural resource management 
1. Crop production systems 1 . 2  lntegrated crop (water, nutrient, pest. 
2. Livestock production 2.8 Interactions between l ivestock traits, 
1 2. Water use efficiency 1 2 . 1  Land use and cropping system desi11n 
1 2.3 Scale effect on water use efficiency 
13. Climate change 1 3.3 Design Crop systems resilient to 
4. Policy and socio-economic research 
1 .  Govemance & policy 1 .6 International Science and Research Polit 
2. Markets 2.3 Marketing innovations to link farmers to 
3. Insti tutions in support 3.2 Public and private roles in the supply of 
4. Post-harvest 4. 1 Poli ci es for the promotion of rural agroi1 
7. Determi nants of poverty 7. 1 Poverty diagnostics and causal analysis 
8. Approaches to rural dev 8. 1 Spatial aspects of rural development. De 
8.6 Policy innovation experiments : action n 
9. Forecast of future of food, a!9. 1 Natural resources degradation: impact 01 
5. Strengthening NARS and other rural institutions 
1 .  Training & capacity 1 .2 Strengthening NARS capacity to deal wi 
1 .5 Strengthening of NARS capacity in soci 
2. Empowerment of fanners 2.5 Farmers organizations: adjustment to th! 
3. Public-private partnerships 3. 1 Optirnizing partnerships in technology 1 
3.3 lnstitutional mechanism for understandi1 
votes = 
Cost 
US$k!year 
400 
450 
1 25 
1 250 
800 
2,325 
2.000 
2.250 
1 ,050 
1.050 
1 1 00 
500 
1 ,350 
1 ,000 
1 ,000 
500 
500 
1,100 
% votes 
29 
36 
2 1  
29 
2 1  
29 
29 
29 
50 
29 
2 1  
Rank by 
output: 
Top3 
3 
3 
2 
3 
1 
3 
1 
2 
2 
2 
2 
For region's first round choices, percentage of yes votes received by the sub-activity in Round 1 with 14 respondents. 
For region's subsequent choices, percentage of yes votes received by the sub-activity in Round 2 with 14 participants 
after Round 1 choices have been removed. 
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Final results: Asia panel 
(See full titi es in Appendix table) 
Rank by 
Cost output: 
Output Sub-activities US$k/year Choices % votes Top3 
1. Germplasm coUee lion, conservation, and characterization 
1 .  Ex-situ conservation of crops 1 .8 Development of a rational global 1 500 25 
L J 3  Jdentify important "orphan" food or 3 1 5  33 2 
L 1 6  Annual and perennial crops for 3 1 5  25 
2. ln-situ conservation 2.4 Crop systems for marginal 600 57 
8. Other 8. 1 Study of oene Oows 800 27 
2. Germplasm improvemenl 
1. Cereals L7 Ri ce genetics and breeding of durable 450 1 33 
L l 4. Nutritional improvement: Vitamin A ,  4700 0.25 32 
3 .  High value & cash crops 33 Application of comparative genomics 450 32 
3.6 lmprove resistance to allatoxin 225 50 
7. Other 7.4 Participatory farmer-breeder 1 050 1 27 
8. Yield 8. 1 Efficacy of marker-assisted BC 2750 05 32 
8.2 Research on yield barriers to C3 crops 450 33 
1 O. Abiotic stress 1 0.4 Comparative genetics of a cid soi! 1850 28 
1 0.5 Salinity tolerance 1 250 30 
3. Sustainable production systems and Natural resource manag.,menl 
1 .  Crop production systems L2 lntegrated crop (water, nutrient, pest, 2,325 1 42 1 
L7 Enhance the utilisation of minor crops 450 1 38 3 
3. l ntegrated crop- liv. 3 . 1  Closing nutrient cycles/Management & 1 ,650 0.5 23 
7. Aquatic resourres ststems 7.2 lntegrated agric-acquaculture incld nee- 1 ,225 33 
8. Other 8. 1 Spatial aJ(I'oecosystems analysis tools 1 ,050 20 
9. !PM and IDM 93 Botanical pesticides formulation for the 700 38 3 
12.  Water use efficiency 1 23 Sca]e effect on water use efficiency 1 ,050 25 
1 2.4 Managing deficit irrigation 700 42 
1 2.6 Agrochemical pollution and its health 1,400 37 3 
4. Policy and socio-economic research 
2. Markets 23 Marketing innovations to link farmers to 500 35 2 
2.4 Developed and developing country trade 1 ,000 30 
3. Institutions in support 3.4 Technology adoption tracer study to gat) 500 30 
5. Policy and institutions 5.8 Access by poor people to natural resourc 1,450 37 
5. Strengthening NARS and other rural institutions 
L Training & capacity NARS 1 .2 Strengthening NARS capacity to deal wi 1 ,000 35 2 
1 3  Strenghrening NARS capaciry in srrategi 1 ,000 23 
2. &npowerment of farmers, 2. 1 Strenghtening local govemmenl instituti 500 35 2 
tbeir organizations, 2.2 Marketing innovations to link farmers to 500 32 
and communities 2.4 Unks between ag research and empow<J 500 43 
2.5 Farmers organizations: adjustment to th< 750 22 
3. Public-private partnerships 3.1  Optimizing partnersbips in technology < 500 25 
6. Outreach to civil society 6.1 Public awareness and constituency build 500 22 
% votes - percentage ofyes voles received by the sub-activity in Round 2 with 1 5  respondents. 
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Appendix Table. Titles of the sub-activities proposed by tbe tbe.matic panels 
=� ·�: 'f, ' ' ': -� 
Activities 
J. Ex-situ conservation of crops 
Subactivities 
1 . 1  DNA marhr data · Complement descriptor data and augment phenotvpic gene bank data with genotypic and 
1 .2 Development of DNA and DNA sequence banking technology 
1 .3 Storal!e protocols for nel!lected and underuti lized soecies 
1 .4 Crv9Rreservation orotocols 
1 .5 Application of low moi sture drvinl! as a substitute to low temoerature storal!e of l!ermplasm. 
1 .6 Viabilitv of reproductive mate rial in l!ene Banks 
1 .7 Valuation of 11ene bank holdi nl!s 
1 .8 Development of a rational g)obal system of Ex Situ Conservation 
1 .9 Jllustrated eermol asm data bases 
1 . 1 0  Conservation of croo wild relatives (see also 1 .2. 1 in i n .rint and 2.7.2 in improvement section) 
l . J l  An ex anre survey of ali crops to understand whether more crop soecies should be mandated 
1 . 1 2 An initiative to collect representative accessions of economicallv imoonant plants from their centres of ori 11in 
J . J 3 ldentifv imoonant "orohan" food or economie crocs i n  rel!ions and initiale l!ermolasm conservation of these croos. 
1 . 1 4  Foral!e l!rasses and foral!e ���urnes 
l . l 5 l mprovement of viel d  o f  sago palms 
1 . 1 6  Annual and perennial croos for mareinal environments 
1 . 1 7  Pharrnaceutical CroPs 
2- l n-situ conservation of crops 
2. 1 Conservation of wild relatives (sce also l . l . l  0 in ex si ru and 2.7.2 in imorovcmcnt section) 
2.2 Conduct erosion risk studies on endemisms in or around areas of mininH.. pipelines or other interventions like !!aS or oit 
2.3 Dynamic l!ene oool management of distinct breeding populations in mega-environments 
2.4 Crop sv stems for marginal environments, payjng panicular attention to water use efficiencv 
2.5 Valuation of in si ru and on-farm conserved and manal!ement olantgenetic resources includinl! the associated 
3. Livestock 
3.1  Molecular characterisation of diversity within and between local breed-groups in the developing world and maintenance 
of reference DNA samples for future studies. 
l3.2 lnvestieation of the eenelics of resistance to disease and environmental stress in locallv adapted breeds of livestock. 
4. Forestrv 
14. 1 Eco-l!eOI!TaPhi c  valuation of 11enetic diversitv in oooulations of kev forest �pecies 
14.2 Meta-analvsis in use of forest l!enetic resources databases across regions 
14.3 Communitv forest manal!ement in the semi-arid rel!ion 
S. A ua tic 
5. 1 Documentinl! and valuation of farmed and wild stocks of aquaculture species 
5.2 Development of new candidate species for aquaculture 
53 Use of crvopreserved milt for conservation and eenetic imorovement 
6. Microbes & insects 
6. 1 Ex situ conservation of beneficiai oathol!ens of pest anbrooods 
6.2 Characterization of, and enhanced access to, fungal, insect and rhizobial collections, with a view to establishing new 
collections of, say, entomopathogens, vi ruses, myccorrhizae 
63 Ex situ conservation of beneficiai anhrooods for use in insect mite weed control 
7. International al!l'eements 
7.1  Gettinl! economicallv imoonant outliers into the multilateral �Ystem for crop gerrnplasm exchange 
7.2 Beyond CBD and IT. Developing national and regional legislative and regulatory options to maximize the benefits 
flowing to the country/region white respecting obligations under international treaties (WTO, CBD, UPOV, IT-PGRFA etc) 
and developing Global Plans of Action (GPA) for Agro-Biodiversity at large 
7.3 Comparative studies of the legislation implementation mechanism and oolicies of varions NARS on PGR (CB D 
7.4 Ensuring plant genetic resources (PGR) multilateral svstem ensuine from International Treatv (]Tl works 
8. Otber: New l!eneric areas of studv 
8. i Studv of 11ene flows 
8.2 'Ailele mi nin�· software and technoloJ1.ies 
8.3 Development of 'association J!enetics' as a CG !AR tool 
8.4 Set tine up a formai exchanee prol!Tamme for scientists between CGIAR and ARls 
8 5  St t Il c s w th AR! 
Œ'lf:d.:.:.·�Tifii:ITi�1:n:5·0 �� =---=--� ', �-.' :._�--:=-=:�--�� =-=-��-=�_::_-=--==-:�.:--- ----�-. :. ·-=·� -.�-j 
�����.JI.\_� ��..c:--: -· s�-��-��� ', ��-==:::=� -:-:.�-�---=-:-=���=-� �_:_-=:-.-:� , -_--:_�-�----�5 
l. C erea)s: 
1 . 1  Global virulence/pathogenicitv survev of wheat rusts and breedinl! durable rust resistance (new activity) 
1 .2 Fusarium head blil!htlFHB_l control in wheat (new activi!Y} 
1 .3 Exploitation of existing translocation 1 addition 1 substitution fines in wheat 
l .4Durum Wheat to repl ace bari ev 
1 .5 Perennial Barley for biomass 
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I l 0.8 Enhanced abilitv to acouire POOrlv-soluble soif nutrients 
1 1 .  Nutrients 
11 1 . 1 Reducing grain phvtate content to improve micronutrient availability, without reducing grain P content and seed 
h 1 .2 Enhancing levels of nutri tionallv available iron and zinc in staple food grains 
1 1 1 .3 Reducing the goitrogenic properties of pearl millet erain 
12. Other 
112.1 lmproved �ystems for limiting outcrossing in cereals including sorghum and_jl(!arl millet 
. . . 
��� .. � -.�� 2- ' .  �_,��� =--��� 
�?f11 -.. �,;;-"# t' ,  ..r:-Xi��tr�� r �"".,.,..,-�=r-.......-.�-� ·, �::--�, )�). - """;� :  , � �"""":'[] 
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5.3 Coordinate sectorial poli ci es and institutions for sustainable rural development based on territorially available resources 
and knowledge, by bringing together a range of ac tors for creative interaction 
.:>.4 1JeveJop tem tonal mJonnat1on systems tnat expose mteresteo parues to rne comptex111es ot re ru soc1oeconom1c systems 
.:>� mcent1ve po11c1es ana strateg�es tor sustamable NKM 
.:>.!:J JnsututJOnal mechamsms to enhance sustama01e NKM at mJterent scaJes 
etc). 
s�pply syst;�s so they serve muhiple uses (cu;,.ently th:y are usually design;d for single purposes like do���ti/or 
irrigation); and poli ci es and institutions that will effective! y support scaling up and out of known micro-technologies 
(Rainwater harvesting, soi! fenility measures, micro-irrigation, etc). contralled access to natural resources ( inorder not to 
have degradation) 
:>.Y Jnsti1Utl onal ana regulatory Jactors aJJecung the aevelopment oJ env1ronmentaJ serv1ce marKets. 
fO. I Mousenoto management 01 pnce ano Cllmanc uncenamty nsK 
I!:J.:l Managmg ot uncenamty nsk assoc1atea w1th new tecnnoJog1es 
6. Understandin2 rural households livelihood slralel!ies fb.j usmg Knowteage or nousenora uvwnooa strateg1es to target agncuttural researcn mvestments 
I!:J.4 Pollc1es ana mslltuuons to enhance the res111ence oJ househola llvehhooa strateg1es 
fO . .:> roucy oc ms Jtuuons to ennance aoopt10n 01 new tecnnoJOgJes 
fb.b retonns tor poucy 01 nousnotos 61. commumty strateg1es 
7. Poverly maps and determinants of po vert y l '· '  roverty a1agnosl1CS ano causat anatys1s 
1 '·'- t:.nnancmg poverty 1mpacts nom agncwturru researcn mvestments 
l' J usmg poverty ana!ySJs to mt onn nat1ona1 ana reg�onru poverty strateg1es 
8. A �proaches to rural developmenl fCS. J ::.pat1a1 aspects 01 rural aeveropment. veveJOpJOg temtonat comet1veness 
ICS.:l Kural aevelopment poliCJes m aeveJopea ana aevetopmg countnes 
IKJ JnstJtullonaJ 1ssues JO rural aevelopment 
8.5 Analysis of the potential for ICTs to provide relevant agricuhural information to poor fanners. Development of a set of 
information modules on issues like pest control, soil management, market strategies, etc. 
and evaluate novel policy instruments in suppon of rural innovation using approaches related to impact assessment for 
Jeaming and change( ll..AC) 
9. Forecasl of future of food agriculture natural resources, & rural societies j!f.l Natura1 resol!rces aegraaauon: 1 mpact on wono ooo prooucllon 
1 O. lntellectual property rights and poverty reduction fl u. J Losvbenel 11 ana1ys1s ot allemauves !t'X aspects (patent protecuon, t'tiXs, etc) on plant geneuc mnovat1ons 
1 JU.L Anatys1s ot ex1sung expenences at creatmg pubtlc-pnvate partnersrups tor the exptmtat1on ot genellc resources 
tecnno ogy InterventiOns 
1 1 1 .1. unoerstanomg tecnnoJOgy mnovat1on processes ano 1mpact patnways 
] ] .  Research on impact assessment and evaluation 1 J J .j JnstiiUtJOna.J temmg ana cnange \JLJ\L) 
1 J J .4 .t.xpost t m pact assessment lor na rural resource management research 
l' J . .:> Measunng extemaJJ!Ies JO 1mpact stUdJ es 
12. Outreach to policy makers 1 J L J t'olley OJa.Jogue semmars 
l '  1..1. ro 1cy One! on se ecteo UJemes 
l'L-' ,:,trengtnemng tmKages oetween poucy researcn ano poacy I OrmwatJOn 
13. Other 
13. 1  Jdentifying countries and regions thal are vulnerable to man-made or natural disaster; Rebuiding agriculture and 
livelihoods after disaster, crisis, and relief; 
, Jj.J. Mealln 1ssues ano agncuJturaJ oeve10pment 
, 
J.;)J J<eomomg agncunure ano 1 'ennooos auer msastcr, cnsts, ano rcJJcJ 
1. Training & capacity building in NARS 
1 . 1  Comparative analysis of NA){S ){esearch Capacity (including forcstry and Nat resource related research) 
1 .2 Strengthening NARS capacity to deal with emerging issues in markets, trade policy, the environment, and 
biotechnology, including intellectual property rights (IPR) handling, and biosafety i ssues, among others 
J J ;:,trengntenmg 1'11\J<;) capacuy m strategie anatys1s ana pnomy setung 
J .4 StrenJ.!theninl! NARS input in poli cv dialO!!Ue throu2h partnership with poli cv think tanks 
1 .5 Strengthening of NARS capacity in social analysis. (This could be done through workshops led by CGIAR social 
scientists and further enhanced with a social research grants competition for NARS scientists, as weil as by strengthinging 
pannerships between NARs and universities with stronger social science.) 
, J .o l::XpiOIUng researcn sp111-overs tor Nf\X.:> oestgn 
2. Empowerment of farmers, their organizations, and communities 
1.. J ,:,trengmemng ocal govemmen ms mu tons ano rarmers organtzauons 
2.2 Marketing innovations to link farmers to markets. Enhancing the performance of livestock marketing systems and 
competiti veness of smallholder livestock producersOptions for expanding market opponunities for smallholder producers; 
Jmproving participation in domestic and regional markets by smallholder producers 
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ANNEXE 3 
Consultative Group on International Agricu ltural Research (CGIAR) 
Annual General Meeting 2003 
Nairobi, Kenya 
S T  AIŒHOLDER MEE TING 
October 29 - 30, 2003 
Agenda Item 8. Update on Challenge Programs being Implemented 
Comments: 
4.  Staffing 
4. 1 .  Marianna C arbe (Italy) began employment as Senior Administrative Coordinator at 
IFPRI in June after a job announcement/search (local hire) in Marc hl April .  
4 .2 .  Bonnie McClafferty (United States) will begin employment in September as Senior 
Communications Specialist at IFPRI after a j ob announcement/search (local hire) in 
May/June. 
4 .3 .  A process has been initiated (international hire) for fi lling the nutrition coordinator 
position. This will be an IFPRI employee based in the Dept. of Human Nutrition at 
Wageningen University in the N etherlands. Three candidates have been short-listed and 
will be interviewed by the selection committee on September 8 .  
5. Planning Meetings 
The following series of eight planning meetings are in various stages of 
planning/implementation: 
1 .  Impact and Policy Analysis, IFPRI headquarters, September 2-3 . 
2 .  Nutritional Breeding Objectives, September 4-5 
3 .  Wheat crop meeting, September 1 0- 1 2, CIMMYT headquarters. 
4.  Cassava crop meeting, Entebbe, U ganada, September 1 5- 1 7  
5 .  Sweet Potato crop meeting, Entebbe, Uganda, September, 1 7- 1 9  
6. Maize crop meeting, Addis Ababa, S eptember 24-26 
7 .  Bean crop meeting, Nairobi, Kenya, October 1 -3 
8 .  Rice crop meeting, IRRI headquarters, October 6-8 
The second Proj ect Advisory Meeting wil l  be held at lFPRI headquarters, November 1 1 -
1 2  to consider/approve workplans for 2004 developed at these various planning meetings. 
6. Funding, Name Change, and Press Release 
6 . 1 .  An agreement, officially between IFPRI and the Oates Foundation (although the 
funding will. be jointly administered jointly by C IA T and IFPRI), has been signed which 
calls for the Oates Foundation to provide $25 million in funding over four years. The 
funds will be released in four trenches ($7 million - August, :2003 ; $7 million - January, 
2005 ; $7 million - January, 2006; $4 mil lion - January, 2007) . 
A press release will be issued on October 1 4  announcing the grant, and a press 
conference will be held in Washington, DC. Various collaborating organizations will 
issue· their own press releases simultaneously describing their involvement in the BCP. 
The name of HarvestPlus, which will be more appealing to the general public, has been 
widely discussed among collaborators and stakeholders and selected/approved as the new 
name for the Pro gram. October 1 4  will be the initial occasion for use of this name -- and 
Update on Challenge Program on Water and Food, August 2003 
Key achievements following the fust progress report include the launch of the competitive grants 
process, the preparation for the Baseline Conference in Nairobi and the strengthening of the 
management team in the CP secretariat by adding a program manager. The construction o( th"' 
meta data base for use in the CP benchmark basins and elsewhere is almost complete. lt will 
undergo "beta" testing in workshops rn two basins, for which trainers are presently being 
prepared in collaboration with Jena University. A workshop was held in May 2003 in Colombo 
for database managers and coordinators from the basins, and theme leaders, to obtain their input 
to the development process. Two further 'kick-off workshops were held, both in the Nile 
benchmark basin convened by the Nile Basin Coordinator, to ensure coverage of the lower and 
upper regions. The Challenge Program is now established and publicized, with high quality 
proposais due to be submitted by September 1 5th. The continued support of the CGIAR fratemity 
and donor community remains critical - more so now that the Challenge Program has attracted 
much interest from the global research and development community. 
The frrst cali for concept notes, that closed in April 2003 , resulted in over 340 valid concept 
notes (CNs). Sixty percent of the CNs submitted were led by institutions that are not members of 
the CP W &F consortium. Taking consortium and non-consortium institutions together, more 
CNs came from NARES than CG centers. There were also significant contributions of CNs from 
ARis. The CNs were evaluated by a panel of 28 independent extemal reviewers. As a result, 99 
full proposais are currently being developed for submission involving ali themes and basins and 
a wide range of institutions: CG centres, NARES, ARis and sorne NGOs. A proposai writing 
workshop was hosted in August by the Challenge Program at IWMI headquarters that attracted 
3 5  project leaders from NARES, NGOs and ARis, or their representatives. Arrangements are 
underway for proposais to be reviewed by the extemal panel in late September, followed by 
selection in October by the Consortium Steering Committee. Simultaneously, contractual and 
reporting procedures continue to be developed in consultation with the CP Management Team. 
Preparations are weil advanced for the important B aseline Conference in Nairobi immediately 
following the AGM. The structure of the agenda supports the obj ectives of facilitating scientific 
debate; strengthening the ' community of practice' ,  and sharing progress and experiences to date 
with colleagues from the CGIAR and the wider development network. This public statement on 
the use of a competitive funding mechanism within an innovative govemance and management 
structure, and inclusive prioritization process, will provide sorne !essons on the assumptions 
made wh en establishing Challenge Programs as part of the CGIAR renewal pro cess. 
Total funding for activities to end of 2003 is 1 JS$5.9m with actual and projected expenditures of 
$5. 1m. The remaining 1 TS$.8m is available for the competitive grants process. Commitments, 
counting projects under preparatiOn (NP.therl�ds and France. 1 1  million Euro), and assuming 
future support at the level of 2003 for Wnr'd B::�nJ<" Gerrnany. Switz.,.rl:md. Denmark and 
Norway, total between 7 ::�nd 8 mil l ion US$/year from 2004. This is insufllctent to support ail 
high-quality projects resulting from the fust round of competitive grants proposais, an important 
aspect of which is to establish the credentials o f  the program within the scientific community to 
attract their future interest in the program. We are currently engaging a number of key donors. 
Much has been achieved to date, but testing of this new approach requires adequate and 
sustained funding to ensure the Pro gram reaches the potential expected at the time of its approval 
at the AGM in October 2002. 
ANNEXE 4 
(i G FA R  
GFAR UPDATE T O  THE CGIAR AGM 2003 
Mohammad Roozitalab1 
Chair, GFA R  
The Global Forum on Agricultural Research (GF AR2) since i t  was founded i n  1 LJ96 has held 
its statutory meetings in conjunction with and just prior to the CGIAR Annual General 
Meeting. This year is no exception because the NARS Sub-Comrnittee, the GF AR Steering 
Comrnittee, the Regional Fora Executive Secretaries Committee, and the GF AR bonor 
Support Group meetings were held here in Nairobi, from October 25111 to the 27111 . The agenda 
during those three days of meetings was rich and comprehensive and included a progress 
report and an outline of the GF AR business plan for the next triennium of year 2004-2006. In 
addition stakeholders had the opportunity to exchange information on their respective 
activities during the year, and to renew alliances . I wil l  now rapidly share with you sorne of 
the outputs of those tl1ree days of deliberations and interactions, before drawing your attention 
to sorne of the interactions between the CGIAR Centres and other stakeholders oJ· G FAR. 
Highlights of GF AR statu tory meetings 
Inter-regional collaboration a special niche for GFA R  
Inter-regional collaboration was recognized a s  a value adding niche for G F  A R ,  and we 
resolved to pay it a particular attention and pursue it a vigorous maru1er. A number of 
strategies were discussed and will be implemented to move this agenda f01·ward. Sorne of 
these such as enhancing the contribution of our NARS Sub-Comrnittee to our programming 
activities may eventually be incorporated into the GF AR charter, to emphasize our resolve. 
A healthy portfolio ofGPPs 
A favourite instrument that GF AR uses to promote partnerships around common problems is  
the development and implementation of Global Partnership Programmes (GPPs) by 
stakeholders who have comrnon interests, objectives and goals. The instrument is  serving us 
well, as reflected by the healthy portfolio of GPPs reported on during the meetings. Sorne 
examples of such on-going GPPs presented during the meetings are: the PROFIET­
PROLINNOV A initiative driven by a consortium of NGOs but implemented with other 
stakeholders in Ethiopia, and the Under-utilized Species GPP, which is poised to move into a 
phase of concrete activity implementation. A number of other initiatives were reported as 
being close to becoming GPPs, and I will just draw your attention to one on Rural Knowledge 
Systems and Innovation Processes which is designed to understand build on and enhance the 
1 Presented during the CG IAR Annual General M eeting, 29 October 2003 , Nairobi, Kenya. 
? 
- www.egfar.org 
GFAR-CGIAR interactions 
GFAR membership to CGIA R  ExCo 
Firstly, the OFAR chair as you ali know sits on the Executive Committee of the l'Ci i A R, and 
he has, in this capacity, brought in the perspective of other GFAR stakehol ders to the 
decision-making pro cess of the committee. 
CGIAR Priority-setting 
Secondly and during the current year, the GF AR Secretariat and the Interi m  S c ience  Counci l  
Secretariat (iSC) sitting in the proximity of each other at the FAO in  Rome. co l laborated on 
many occasions to advance the COIAR agenda. For example, the G FAR Secretariat 
participated in a number of brain storming sessions convened by the (iSC) chai r w map out an 
appropriate procedure for carrying out the task of formulating new research pr iorities and 
implementation strategies. 
GRPC nominations 
Thirdly, the GF AR Secretariat at the request of the COIAR systems office mganized an 
electronic consultation of its stakeholders, to identify suitable candidates and recommend 
representatives of N ARis, Farmers' Organizations and NOOs to sit on the re-organized 
Oenetic Resources Policy Committee (GRP C . )  
Challenge Programmes 
Fourthly, OF AR has actively participated in the various stages of the development of the 
Challenge Programme on Unlocking Oenetic Diversity in Crops for the Resource-Poor, and is 
a full-fledged member of the Programme Steering Committee (PSC), a ro le that G FAR takes 
seriously to ensure that the views of its various stakeholders are made k nown and 
accommodated. It was recently suggested that a OF AR Stakeholder Committee be established 
to advice the Programme Steering Committee of the CP and provide a feedback and 
consultative mechanism to the various OF AR stakeholders . The operationalization of this 
proposed mechanism is currently being exarnined. We note, however, that other CPs have not 
taken full advantage of the convening power of OFAR, and the expertise it can mob i lize. 
Our report contains a table indicating the roles GF AR could play at various stages of the 
development and implementation of CPs, and we urge current and future CPs to l iaise with 
the OF AR Secretariat to jointly develop strategies to ensure a stronger role for C i  FAR in the 
development and implementation of such Challenge Programmes. 
.., .) 
and opportunities o f  relevance to ARD. We are currently in the process of usi ng some of the 
views you expressed and the recommendations you made in that address as i n put  i nto o u r  
Business Plan for the forthcoming triennium (2004-2006). 
Mr. Chairman, 1 would l ike to acknowledge the financial contribution of a numbcr of Centres 
such as I SNAR, ILRI, ClAT, IPGRI, and WARDA, for the organization or the G FAR 
Conference and other meetings. The gesture was a good exarnple of a cost-s h a r i n g  c u l ture. 
which we hope wi ll eventually become standard practice within GF AR. 
1 would also like to w1derscore the active and fruitful participation of the CG I A R  Centres, 
which played the role of a GFAR stakeholder admirably. Our records show thar l here were 
about 40 representatives of the Centres at that meeting, including seven (7)  Director-Generals 
al i of whom contributed actively to the events. Participants from the Centres a l so met as a 
distinct stakeholder group and made very important recommendations. w h i c h  wi l l  feature 
prominently in our Business Plan. 
We particularly appreciate your endorsement of an advocacy role in ARD as a Lop priority for 
GF AR, and your recommendation that GF AR should identify its niche to add \ 'a l  ue to the 
global agricultural research systems, as regional and sub-regional fora become i ncreasingly 
strong and effective. You carefully identified areas in which you bave a comparative 
advantage as a GF AR stakeholder group, such as experience in capacity b uilding at 
institutional and individual levels, strategie research on broad global issues and capacity to 
implement complex research and development programmes. This latter, the capacity to 
implement complex research and development progran1mes is also the hallmark of Global 
Partnership Programmes (GPPs) the privileged tool GFAR uses to toster research 
partnerships, and GFAR promises to take advantage of these strengths . 
Conclusions 
True to its mandate of providing a forum for all stake holders in ARD, GFAR took the 
necessary steps to ensure that stakeholders other than IARCs participated actively in that 
meeting, especially the Civil Society Organizations (CSOs).  We organized a pre-GF AR 
meeting brain storming session of three days for the CS Os, and they seized the opportunity to 
refine their vision of ARD and to identify particular concems that needed to be addressed by 
the larger GF AR family. 1 would like to share with you sorne of the  advice and 
recommendations the CSOs passed on to us as outputs of that CSO consultat ion .  because I 
think they are of particular relevance to this stakeholder group in light of o u r  promise and 
intention to exploit your comparative advantage. 
The CSOs endorsed the concept of partnerships in ARD activities but insisted that such 
partnerships should be based on reciprocity, mutual trust and learning, as well as on a shared 
vision and complementary strategies. The CSOs would like to see such partnerships - which 
they consider indispensable to the realization of their own vision - promote and stimulate 
farrner innovation, facilitate and strengthen research-extension linkages and promote 
capacity-building so that farmers and their representatives become true partners with essential 
leadership skills and analytical capacities that enable them to better express their needs . 
Finally, we would like to acknowledge the in-kind and financial support to the Secretariat 
provided by F AO and IF AD, our two facilitating agencies. 
Thank you. 
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